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Who has power? Who are key decision-

makers?

- In the community

- In the legislature

- On regulatory boards

- On city council

What/who influences them?

Who in the community is affected by the 

issue?







Find organizations that are already working 

on the issue.

Research previous work and actions.

Who’s running the campaign(s)?

Where do you agree/disagree?

- Are disagreements non-starters? (What 

can/can’t you live with?)

Talk to colleagues.

- subject-matter experts?







Call the office and ask.

Look online.



Before the meeting

Be well-prepared.

Practice your pitch.

Send information.

During the meeting

Be brief.

Be clear about your ask.

Be respectful.

After the meeting

Send a ‘thank you’

Follow-up with answers to questions.

Stay in touch.
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